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TRENDS  AND  EVENTS 

AS/400  UPDATE 

When  we  last  spoke  plans  were  evolving  for 
the  1990/91  budget  cycle  and  now,  as  we 
speak  again  evolution  has  occurred.  Rather 
than  repeat  all  these  issues  this  article  will 
take  you  into  the  near  term  future  od  Alberta 
Agriculture  and  AS/400  activities.  Systems 
development  Division  and  the  staff  of  Red 
Deer,  Barrhead  and  Brooks  are  preparing  for 
their  new  arrivals.  Over  the  past  six  months 
some  changes  have  been  made  to  the  user 
interface  and  the  new  sites  will  have  the 
benefit  of  not  having  to  experience  the  growing 
pains  endured  by  existing  locations.  Mind  you 
we  are  prepared  for  new  ones. 

In  addition  to  the  three  new  sites  we  have 
funding  in  place  to  upgrade  the  performance 
of  the  AS/400  units  already  installed.  We  also 
plan  to  introduce  facsimile  and  Image  Pro- 
cessing technology  in  1991/92.  For  those  of 
you  who  were  unable  to  attend  the  AS/400 
Image  Plus  demonstrations  in  February  we 
hope  to  have  a pilot  system  installed  in  the 
early  part  of  the  third  quarter  of  1991.  Image 
Plus  will  allow  us  to  incorporate  source 
documents  through  FAX  onto  the  AS/400 
network. 

Just  a note  on  word  processing.  There  is  a 
lot  of  truth  to  the  adage  that,  together  with 
sex,  politics  and  religion,  word  processing 
should  not  be  discussed  in  polite  company,  so 
I’ll  keep  it  brief.  Brenda  Birkholz  has  been 


out  and  about  selling  and  a number  of  J.G. 
O’Donoghue  users  have  converted  to  the  simpler 
world  of  AS/400  word  processing.  Fear  not,  you 
"Hot  Shot"  integrators!  rumour  has  it  that  a new 
PS/2  replacement  for  DisplayWrite  will  soon  be 
on  the  market.  Well  I did  say  that  I would  keep 
it  brief,  perhaps  we’ll  provide  more  information 
(over  my  Signature)  in  the  next  issue. 

RICK  OSTOWSKI  (QSTROWS  AGEDM) 


AS/400  DEVELOPMENT  STATUS 

In  the  last  issue  of  the  newsletter  I mentioned 
that  the  Animal  Health  Information  System 
(AHIS)  was  nearing  completion.  Now  the  system 
is  up  and  running  in  the  O.S.  Longman  building 
and  in  Airdrie.  Work  is  continuing  to  improve 
the  system  and  to  implement  it  in  Lethbridge 
and  Fairview. 

Also  I mentioned  the  4H  system.  This  is  nearing 
completion  with  implementation  slated  for  for  all 
regions  in  April  1991. 

A new  system  is  currently  being  developed  for 
the  Marketing  Sector.  The  Marketing  Information 
System  (MIS)  is  a joint  project  between  Marketing 
Services  and  Market  Development.  Further  details 
of  this  system  can  be  obtained  from  Peggy 
Marce  on  427-7325  or  Dianne  Hayward  on 
427-4241 


Yet  another  system  currently  under  development 
is  a Departmental  Mailing  Label  system.  This 
system  is  being  moved  from  the  PWSS 
mainframe  computer  on  ahich  it  currently  runs 
to  the  AS/400.  Why?  - good  question.  The 
current  system  requires  each  user  to  complete 
a "PWSS  3075"  form  for  each  change  to  their 
name  and  address  list.  If  a user  has  many 
changes  the  number  of  forms  to  be  completed 
can  add  up  to  a considerable  number.  When 
the  form(s)  have  been  completed  they  are 
passed  to  Systems  Development  Division  for 
data  entry.  This  is  a weekly  process  and  if 
the  number  of  forms  is  high  not  all  of  them 
can  be  entered  in  one  week.  When  a user 
wishes  to  obtain  mailing  labels  or  lists,  another 
form  has  to  be  completed  and  sent  to  Systems 
Development  Division.  Systems  Development 
Division  then  subnit  a job  to  the  mainframe 
computer  to  execute  the  request.  When  the  job 
has  completed  the  mailing  labels  and/or  the 
lists  are  returned  to  Systems  Development 
Division  for  distribution. 

How  will  the  new  system  benefit  you,  the 
user?  First  you  will  control  the  system.  No 
more  filling  in  of  forms  and  sending  them  to 
Systems  Development  Division,  instead  you 
will  be  able  to  access  the  system  directly  from 
your  AS/400  workstation.  You  will  be  able  to 
add,  change  or  delete  records,  search  records 


Please  forward  any  questions,  contributions  or 

suggestions  to  Terry  Lister,  Systems  Development 
Division.  By  phone  or,  through  E-Mail  address 
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records  numerically  or  alphabetically  and, 
selectively  produce  labels  or  listings  and  print 
them  at  your  workstation.  If  your  print  of 
labels  or  listings  is  too  large  for  your 
workstation  printer  to  handle,  a high  speed 
printer  located  in  Systems  Development  Divi- 
sion is  available. 

Implementation  of  this  system  is  projected 
for  late  April  or  early  May.  Those  of  you 
who  are  currently  using  the  mainframe  system 
will  be  pleased  to  know  that  all  your 
mainframe  data  will  be  moved  to  the  new 
system  for  you. 

If  you  have  any  comments  or  questions  about 
this  system,  call  Stewart  McCaslin  on  427- 
2101. 

Finally,  a system  is  being  de- 
veloped to  assist  AS/400  System 
Administrators  in  system  backup. 

This  will  eliminate  many  of  the 
steps  now  required  to  perform 
backup  procedures. 

ED  STIKSMA  (STIKSMA 
AGEDM) 


XROOM08  for  the  smaller  room  (seats  8) 
XROOM20  for  the  larger  room  (Seats  20) 

The  two  calendars  may  also  be  viewed 
together  by  accessing  the  "Group"  calendar 
XROOMS. 

Using  Mail,  Messaging  and  Word  Processing 
the  participants  in  the  pilot  are  able  to 
eliminate  much  of  the  paper  used  for  such 
items  as  memos  and  routine  reports. 

At  the  beginning  of  March  1991  an  automated 
version  of  the  Ministers’  Briefing  Book 
became  available  to  members  of  the  Executive 
Committee  and  other  selected  staff.  This 
publication  provides  reference  material  to 
both  the  Minister  and  Associate  Minister  on 
subjects  they  may  be  required  to  address 


EIS  PILOT 

In  November  1990  we  started  a 
pilot  scheme  to  provide  senior 
management  with  the  ability  to 
use  the  AS/400  as  a management 
tool.  The  pilot  involves  the  Exec- 
utive Committee  as  one  group 
and  the  ADM  and  directors  of 
Planning  and  Development  Sector 
as  another. 

What  we  have  done  so  far  is  to 
provide  these  two  groups  with 
the  framework  of  an  Executive 
Information  System  (EIS)  which 
incorporates  the  Calendar,  Nail 
and  Word  Processing  functions  of 
the  AS/400. 


ON  THE  LIGHTER  SIDE 


In  February  Ed  Stiksma  and  Rick  Ostrowski  attended  a 
conference  during  which  an  elective  session  on  "creative 
thinking"  was  presented.  Both  Ed  and  Rick,  who  consider 
themselves  creative  kinda  guys,  elected  not  to  attend.  They 
did  however  acquire  some  of  the  material  from  that  session 
which  included  the  following: 

WHAT  IS  THE  ARTICLE? 

In  a hardware  store,  a customer  asks  the  price  of  an 
article  on  display.  Practically  every  hardware  store  carries 
this  article  for  no  home  should  be  without  it.  the  following 
conversation  takes  place: 

Clerk:  "The  price  is  a quarter  each." 

Customer:  "That  means  seventy-five  cents  for  100?" 

Clerk:  "Thats  right." 

Customer:  "Well  I’ll  take  fifty-seven." 

Clerk:  "That  will  be  fifty  cents." 

Now  the  conversation  makes  perfect  sense.  What  is  the 
article? 

Check  your  E-Mail,  we  may  (or  may  not)  send  you  an 
Answer! 


Systems  Development  Division  will  be 
working  with  Organizational  Units  to  consider 
what  other  areas  of  information  can  be 
incorporated  into  EIS  to  provide  management 
with  more  tools  to  assist  them  in  then- 
activities . 

TERRY  LISTER  (LISTER  AGEDM50) 


BULLETIN  BOARD 

OTHER  AS/400  NEWS 

We  have  had  a number  of  requests  for  a 
spreadsheet  for  the  AS/400.  A product  called 
"DESK WORKS"  has  been  purchaesed  and 
will  be  installed  shortly.  Some  features  of 
this  product  are: 

999  columns  by  9,999  rows 
interface  to  AS/400  Office 


Conversion  from  Lotus  1-2-3  and 
much  more. 

If  you  need  more  information 
give  me  a call. 

ED  STIKSMA  (STIKSMA 
AGEDM) 


AS/400  SECURITY  - NEW 
PASSWORD  RULES 

New  password  rules  are  being 
implemented  on  the  AS/400  sys- 
tems in  April  1991. 

PASSWORDS  WILL  EXPIRE 
EVERY  60  DAYS  - A mesage 
will  be  displayed  indicating  that 
your  password  has  expired.  Enter 
anew  password  and  continue  to 
sign  on. 

If  you  have  any  problems  contact 
your  AS/$00  System  Admin- 
istrator. 


By  using  "Group"  claendars  each  member  of 
a group  can  schedule  meetings  and  ap- 
pointments directly  on  to  their  own  calendars 
and  those  of  other  members  of  their  group 
in  a single  operation  at  times  when  each 
person  concerned  is  known  to  be  available. 
This  communication  is  currently  restricted  to 
persons  within  a single  group,  the  two  groups 
do  not  as  yet  communicate  with  each  other. 

Calendars  have  also  been  created  for  the  two 
executive  boardrooms.  Executive  Committee 
can  use  these  to  directly  book  the  rooms. 
Other  Departmental  staff  must  currently  con- 
tact the  "owner"  of  these  calendars,  Rosaline 
Suparlo  in  Market  Development,  to  make 
bookings.  They  can,  however,  view  these 
calendars  to  see  when  the  rooms  are  available. 
The  Calendar  identities  of  the  two  rooms 
are: 


during  sessions  of  the  Legislature.  Automation 
of  the  Briefing  Book  should  provide  both  the 
Ministers  and  the  Department  with  a speedier 
more  flexible  approach  to  the  provision  of 
this  important  background  reference  infor- 
mation. 

The  Ministers’  Brifing  Book  is  the  first  of 
several  planned  projects  to  automate  and 
place  "on-line"  Departmental  publications  in 
order  to  efficiently  provide  up  to  date 
information  on  policies,  procedures  and  stan- 
dards to  all  staff. 

At  the  end  of  March  1991  the  EIS  pilot  will 
be  reviewed  with  regard  to  expanding  EIS 
throughout  the  Department,  an  undertaking 
not  without  challenges.  In  the  meantime 


PASSWORDS  MUST  CONTAIN  AT 
LEAST  FOUR  CHARACTERS. 

PASSWORDS  CANNOT  CONTAIN  MORE 
THAN  EIGHT  CHARACTERS. 

REMEMBER!  Your  password  protects  your 
data.  If  someone  else  knows  your  password 
they  can  sign  on  using  your  User-ID  and 
have  access  to  all  your  documents  - ONLY 
YOU  SHOULD  KNOW  YOUR  PASS- 
WORD! SO  HAVING  YOUR  USER-ID  AS 
YOUR  PASSWORD  IS  NOT  A GOOD 
IDEA! 

"FUZZY  TERMINALS" 

Some  of  you  may  be  experiencing  problems 
with  your  PS/2  terminals.  If  you  have  an 
UBM  8513  terminal  which  you  think  is 
showing  a blurred  image,  contact  Trent  Lester 
on  427-2101  for  a replacement. 


KNOWLEDGE  MAN 


DEPARTMENTALLY  DEVELOPED 

APPLICATION  SOFTWARE 


For  those  of  you  working  in  the  district 
offices  with  Knowledgeman  and  the 
District  Statistical  Program  (DSP),  there  will 
be  a new  release  shortly.  The  Lethbridge 
regional  office  and  some  of  the  district  offices 
are  currently  testing  the  product.  How  will 
the  new  release  affect  you.  First,  you  will 
not  require  Knowledgeman  loaded,  this  should 
save  approximately  1 to  2 Mb  of  hard  disk 
storage.  Secondly,  It  will  load  and  run  faster. 
Third, ! some  of  the  menu  screens  will  be 
different.  You  should  receive  your  copy  in 
the  first  part  of  April. 

ED  ST1KSMA  (STIKSMA  AGEDM) 


SAS  USER  GROUP 

A user  group  meeting  is  planned  for  April 
19,  1991  in  conference  room  "A"  , 
J.G.  O’Donoghue  Building  at  9:00  A.M. 

Items  for  the  agenda  would  be  appreciated. 

An  item  which  was  recently  brought  to  our 
attention  may  be  of  interest  to  all  SAS/PC 
users.  If  we  combine  all  license  fees  into 
one  ISD  account  number,  we  could,  collec- 
tively, save  50%  of  the  fees.  Are  you 
interested? 

Please  call  KEITH  TOOGOOD  on  427-2101 
about  the  meeting  and  fees. 


PRIVATIZATION  OF  SOFTWARE  DEVEL- 

OPMENT 


ry''he  following  is  an  extract  from  a Treasury 
memo  dated  February  19,  1991: 


"At  it’s  meeting  of  February  8,  1991, 
Treasury  Board  decided  that  the  existing 
policy  regarding  privatization  of  software 
development  should  be  adjusted  so  that  more 
software  development  and  maintenance  is 
tendered  to  the  private  sector,  primarily  by 
those  departments  which  currently  tender  little 
of  this  work. 


It  was  also  agreed  that  independent  EDP 
contractors  should  not  be  retained  on  a "fee 
for  service"  basis  by  the  same  department 
for  more  than  three  years. 

More  specific  information  on  this  topic  will 
be  forthcoming  from  Public  Works,  Supply 
and  Services  and,  Treasury  in  due  course." 

The  Systems  Management  Group  will  be 

1 studying  the  implications  of  this  directive  and 
as  more  information  is  available  will  keep 
you  informed  of  how  this  will  affect  A IP 
activities  within  this  Department. 

TERRY  LISTER  (LISTER  AGEDM50) 


The  December  10,  1990  meeting  of  the 
Systems  Management  Group  approved 
revisions  to  the  guidelines  and  procedures 
concerning  the  evaluation,  registration  and 
distribution  of  Departmentally  developed 
application  software.  A copy  of  the  revised 
guidelines  and  procedures  is  available  from 
your  Systems  Management  Group  repre- 
sentative or  from  Terry  Lister  in  Systems 
Development  Division. 

The  guidelines  and  procedures  cover  appli- 
cation software,  developed  by  Alberta  Agri- 
culture staff,  which  is  intended  for  distribution 
both  within  the  Department  and  externally. 

This  article  outlines  some  of  the  main  points 
of  the  guidelines  and  procedures  and  how 
they  apply  within  the  Department. 

The  Development  and  distribution  of  computer 
software  within  the  Department  passes  through 
a number  of  phases  starting  with  the  devel- 
opment phase.  When  software  is  developed 
it  must  be  initially  tested  by  the  developer 
to  ensure  that  the  logic  is  correct,  that  all 
formulae  and  calculations  are  accurate,  that 
all  specialist  subject  content  is  up  to  date 
and  correct  and  that  documentation  is  clear, 
concise  and  pertinent.  Advice  and  assistance 
with  this  phase  can  be  obtained  from  the 
following  sources: 

For  regional  staff  - You  Regional  Systems 
Coordinator 

For  other  staff  - Systems  Development 
Division. 

Only  when  this  phase  has  been  completed 
can  the  software  move  to  the  next  phase, 
the  compatibility  phase. 

This  phase  is  undertaken  by,  in  the  case  of 
regionally  developed  software,  the  Regional 
Systems  Coordinator.  For  software  developed 
other  than  in  the  regions,  the  Quality 
Assurance  Analyst  in  Systems  Development 
Division  is  responsible.  Compatibility  testing 
means  examining  such  areas  as  compatibility 
with  Departmental  equipment,  for  example, 
printers  for  hard  copy  reports  and,  if  the 
software  is  to  be  loaded  on  to  hard  disks  in 
a number  of  locations,  that  there  is  sufficient 
space  available.  The  software  is  also  tested 
to  ensure  that,  once  loaded  on  to  a computer, 
it  does  not  in  any  way  compromise  other 
software  already  loaded. 

Once  all  testing  and  compatibility  checks 
have  been  satisfactorily  completed  the  final 
phase  is  the  registration  of  the  software.  This 
is  done  once  at  the  regional  level  and  also 
in  Systems  Development  Division,  where  the 
master  register  is  held.  Frequent  checks  of 
the  regional  registers  against  the  master  copy 
are  made  to  ensure  the  accuracy  and  currency 
of  all  registers. 


Once  the  software  has  been  registered  it  is 
available  for  distribution.  Distribution  is  made 
either  through  the  Regional  Systems  coordi- 
nators, who  are  responsible  for  internal 
distribution  within  their  own  region  and  by 
the  Quality  Assurance  Analyst  who  is  re- 
sponsible for  internal  distribution  throughout 
the  rest  of  the  Department  and  ALL  external 
distribution.. 

In  Summary  ALL  computer  software  de- 
veloped within  Alberta  Agriculture,  either  by 
Departmental  staff  or,  by  private  sector  staff 
hired  for  the  purpose  must  be  tested  and 
reviewed  for  compatibility  and  registered. 

For  further  details  please  contact: 

TERRY  LISTER  (LISTER  AGEDM) 


QUICK  NOTES 

The  following  are  brief  notes  concerning 
equipment  and  software  packages: 

The  following  Toner  cartridges  suitable  for 
IBM  4019  laser  printers  are  available  from 
COMPUTERLAND: 

Part#  1380200,  10,000  pages  $168.00 
part#  1380520,  15,000  pages  $228.00 

The  COMPUTERLAND  contact  is  RICK 
WLASICHUK  on  482-7702 

COMPUTERLAND  do  have  a return  policy 
for  problem  cartridges. 


Many  of  the  printer  problems  experienced 
with  Lotus  1-2-3  Version  2.1  can  be  solved 
by  upgrading  to  Lotus  1-2-3  Version  2.2. 
The  cost  of  this  upgrade  is  $125.00 

For  further  details  on  either  of  these  two 
items  contact: 

PETER  HESKETH  on  427-2101 


FOOT  NOTE 

Finally;  Rita  MacDonald  has  left  Systems 
Development  Division,  temporarily,  on 
maternity  leave.  Brenda  Birkholz  will  be 
covering  for  Rita  assisted,  after  April  1 , 
1991,  by  Delores  Serefin  of  4H  Branch,  who 
Systems  Development  Division  managed  to 
"buy"  for  wages,  four  days  a week  and 
future  considerations.  If  you  have  any  Office 
related  problems  both  Brenda  and  Delores 
can  be  contacted  on  427-2101. 

We  will  keep  you  informed  of  Rita’s 
developments  in  a future  issue. 


* 
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. 


